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Transforming IT
from legacy to
leading edge.

HG International worked with Shioda Consultancy to
overhaul its IT environment with Lenovo technology.

HG International is a leading manufacturer and distributor of
cleaning and maintenance products founded in 1969. While its
commitment to creating high-quality cleaning products has only
grown stronger over the years, HG’s IT infrastructure followed a
different trajectory. The company was relying on data center
hardware that was nearly a decade old, along with an aging
fleet of endpoint devices.

Adopting the latest Lenovo servers and laptops has enabled
HG to evolve to a modern IT environment.

This enables:

* More efficient, secure data center operations
* Greater employee productivity and flexibility
* Smooth adoption of Al

HG’s transformation has been well-received by the people who
it impacts most directly: the teams at the heart of its business.
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* Smooth employee
experience
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“Our teams have definitely
noticed the difference with
Lenovo.”

Joep Koppers
COO, HG International
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The challenge

Embracing the new.

For over 50 years, HG has been developing
solutions that help millions of consumers enjoy
cleaner and safer lives. But a legacy IT
landscape was limiting HG’s ability to operate
productively and securely.

Outdated infrastructure.

+ Hardware performance and reliability issues
were becoming increasingly common.

+ The company remained confined to
outdated software, which hampered
efficiency and posed a growing risk.

» Multiple applications either out-of-support or
fast approaching it.

* Aging fleet of employee endpoint devices.

Need for modern solutions.

* HG aimed to transition to leading-edge IT
infrastructure, establishing robust

foundations to power its next era of
operations.

The solution

IT gets a full refresh.

HG turned to Shioda Consultancy, a Lenovo
360 Gold Partner, to shape a new strategic
vision and upgrade its roadmap for IT. Lenovo
hardware forms a cornerstone of this
reimagined approach.

Modernizing the data center.

* The company introduced four Lenovo
ThinkSystem SR630 V3 servers to underpin
core data center workloads.

* They support around 70 virtual machines
(VMs), virtualized with Microsoft Hyper-V
technology.

Refreshing employee endpoints.

* HG also renewed its endpoint estate with
76 Lenovo ThinkPad X9 14 Gen 1 and five
Lenovo ThinkPad X1 Gen 12 laptops for
secure mobile productivity.

* Employees now enjoy the latest user
experience on Windows 11 Enterprise and
passwordless authentication through
Windows Hello for Business.

Lenovo hardware and services

Hardware.

® |Lenovo ThinkPad X1 Gen 12
® |Lenovo ThinkPad X9 14 Gen 1
* Lenovo ThinkSystem SR630 V3

Services.

* Lenovo Premier Support

11

“When | joined HG about two years ago,

| inherited a very lean and mean technology
estate. Everything was outdated: not just our
servers, networking, and endpoints, but the
operating system, security, and application

layers too. What we needed was a total
renewal, starting with modern hardware,
which would allow us to embrace up-to-date
software and security practices.”

Joep Koppers
COO, HG International




11

“Looking back to where we were just over a year ago, the
transformation has been huge. We've moved from decade-old
technology to the latest Lenovo servers and laptops. Shioda also
manages the day-to-day operations of our Lenovo systems and
Microsoft applications. We’re very happy with the partnership and
confident that Shioda will keep everything running at its best.”

Joep Koppers
COO, HG International
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The outcome

Thriving with new technology.

Through its partnership with Lenovo and Shioda Consultancy,
HG has successfully transitioned to leading-edge IT infrastructure.

Lenovo servers pack exceptional performance into a highly efficient
design, allowing HG to reduce its server footprint by more than half,
from 10 servers to just four ThinkSystem devices. The company is

pursuing similar consolidation in its virtual environment, targeting a

40% reduction in VMs.

HG is also embracing Al as part of its modernization journey. Its
Lenovo laptops feature adaptive on-device Al that anticipates user
needs, automates routine tasks, and delivers a smoother
experience.

The company will soon introduce Microsoft Copilot to amplify
productivity. Copilot will support employees with routine tasks such
as drafting emails, creating presentations, and processing
information. HG also sees great potential for integrating Al into its
Microsoft Dynamics ERP environment. Here, Copilot can assist
customer service and sales agents in managing inquiries, quotes,
and sales orders with greater speed, accuracy, and efficiency.

The impact is clear:

« With hardware that’s faster, more reliable, and easier to use,
employees at HG enjoy greater productivity and flexibility.

* With 24/7/365 availability, Lenovo Premier Support means that
employees are able to work remotely knowing that help is
available wherever work takes them.

* The Lenovo servers deliver exceptional durability and reliability,
maintaining peak performance for longer.
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“Our partnership with Lenovo and
Shioda Consultancy is incredibly
powerful. They've elevated our
capabilities and continue to raise
the bar. IT is no longer a constraint;
it's become an enabler of our

ambitions, and I'm excited to see
m

where this journey takes us.”
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Joep Koppers
COO, HG International
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